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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.








Part - A 



Max.Marks:25
Answer all QUESTIONS.
	1.
	What is SWOT Analysis?
	[3M]

	2.
	Mention the steps in Evaluating the Profitability of segments.
	[3M]

	3.
	Explain the term Customer Retention.
	[3M]

	4.
	Brief the topic Lean Startup Canvas.
	[3M]

	5.
	Explain the role of sales team in sales planning.
	[3M]

	6.
	What are Intellectual Property Rights?
	[2M]

	7.
	Explain the importance of Launching stage.
	[2M]

	8.
	What is customer churning?
	[2M]

	9.
	Define Sales Planning.
	[2M]

	10.
	What is Locus of Control?
	[2M]










Part – B


   
 Max.Marks:50
ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
	11.
	a)
	Explain in detail the Stages of a Startup company.
	[5M]

	
	b)
	Elaborate on the need for Diversification and expansion of Business.
	[5M]

	
	
	
	

	12.
	a)
	Explain different ways to divide the market into segments.
	[5M]

	
	b)
	Explain Analyzing the scalability of business model using Break Even Analysis.
	[5M]

	
	
	
	

	13.
	a)
	What is Business Traction? Explain the Process of Business Traction.
	[5M]

	
	b)
	Elaborate on the need for the organization to maintain customer life time value.
	[5M]

	
	
	
	

	14.
	a)
	 Explain how partnership acts as one of the major growth revenue channel? 
	[5M]

	
	b)
	What are the different ways to identify growth revenues for a start-up?
	[5M]

	
	
	
	

	15.
	a)
	Explain in detail the process of understanding consumer buying decision behavior.
	[5M]

	
	b)
	What is the need to assess competitors and peers financial model?
	[5M]

	
	
	
	

	16.
	a)
	Explain the benefits of having Intellectual Property Rights.
	[5M]

	
	b)
	Elaborate on the issues and legal constraints effecting the business.
	[5M]

	
	
	
	

	17.
	a)
	What are the six ways of Adjacencies for growth?
	[4M]

	
	b)
	Discuss about the risk involved in changing the Business Models.
	[3M]

	
	c)
	What are the Metrics to measure Business Traction?
	[3M]

	
	
	
	

	18.
	a)
	Discuss the 9 Blocks in Lean canvas.
	[4M]

	
	b)
	Mention the steps in building a professional sales team.
	[3M]

	
	c)
	Explain the need for a proper documentation in business.
	[3M]
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